"% Scaling Agents.
2% (Creating Business Impact
‘ through an Agent Factory.

Lugano, 14.04.2026

.‘\ ‘\/ y g
ML )




m Linked [

Microsoft’ TO P

Most Valuable

Professional VOICES

Pascal Brunner-Nikolla

Sr. Manager | Head of Modern Work
@Campana & Schott

Microsoft MVP in M365 Copilot &
Copilot Extensibility

Connect on LinkedIn
pascal.brunner@campana-schott.com

Let's #CopilotYourDay
Subcribe my LinkedIn Newsletter
Copilot Your Day +5'200 Subscribers

© Campana & Schott | Swiss Cyber Al 2026 - Scaling Agents | Pascal Brunner-Nikolla | Follow Me on LinkedIn /in/pascal-brunner1 2/16


mailto:pascal.brunner@campana-schott.com
mailto:pascal.brunner@campana-schott.com
mailto:pascal.brunner@campana-schott.com
https://www.linkedin.com/build-relation/newsletter-follow?entityUrn=7145698987835101184

Campana & Schott. International management and
technology consultancy in Europe and the U.S.

Transformation. Passion. Results. We ensure that transformations are sustainably successful.
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From «Software as a Service» to «Agentic AI» Model.

“Software as a Service is Dead”
Agentic AI will be the way of
interact with information

e ) e ) e )
Traditional SaaS Model Hybrid Model Agentic Al Model
N ) N J N )
Centralised software Subscription- Leveraging Copilot Agentic Leveraging Copilot Agentic
based limited customisation solutions to surround & enhance solutions to sorround & enhance
integration issues existing legacy application estate existing legacy application estate

Rigid, structured process / K Hybrid — SaaS & Agentic Al / K Flexible, adaptive, intelligent /
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Current challenges with AI Agents. Many companies are m
stuck in pilots and isolated initiatives.

Cost

Fragmented budgets, intransparent
overall licensing, no cost optimization

Architecture

Isolated applications, no standards &
and assets, no repeatability | | | | | | |

Goal alighment Operations

Unclear prioritization and missing
transparency on value cases

No company wide monitoring,
telemetry and lifecycle management

Know How Benefits realization

Limited Agent-Engineering-skills,
partial technology coverage

Many Agent initiatives remain
in PoC status w/o broad rollout
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House of Al Different layers support the overall strategy.

fl

aVla)
Advantages and benefits

Revenue growth and cost savings Quality improvement and sustainability Culture and innovative strength

party systems with . -— specialized
Microsoft Copilot ' *— applications

and integration
of data pools

@ Microsoft Copilot «, Integration of third- ™ GenAlI-supported @ % Advanced Al
% S

Al assistant for Inspiration Process integration of Enterprise-readiness of Integration of internal
daily office work and coaching ServiceNow, Jira, etc. specialized applications and external data pools

Summaries Content Combination of multiple third-party Industry-specific Bot Complex business
of content generation systems in one chat apps technologies processes

Copilot for Reduction of media Specialized applications Individual models for
Sales and Service discontinuities with Open Al machine learning

Enablement . Success measurement Al center
@,}/ Change management and up-skilling it (KPI-based) of excellence

Cloud service Security and Data and content IT service

=
= . .
v=| Technical readiness infrastructure compliance governance management

Al vision Cultural Roadma Workers council, data Value definition
and strategy assessment P protection and EU Al act and KPIs

Strategy
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Al-powered Organization.
It starts with the foundation.

Al agents for new or improved products and
services

Al Agents for improved customer experience
and customer support

Business model innovation

Growth based non Al-innovation

and market differentiation Business AI

v J

Process Al

Al Agents to accelerate and automate
processes in various functional domains
Al agents as part of team collaboration

Process & team excellence
Higher productivity in processes & teams

= Qut-of-the-Box agents for accelerating daily
work in the digital workplace

= Individualized agents for delegating

administrative and repetitive tasks to Al

Personal productivity

Al Literacy and tool expertise n

M365
Everyday Al

Al ready Organization Al ready IT

Al strategy, governance and IT-platforms, security
AI Center of Excellence and data

Foundation pillars Al-powered Organization
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From Everyday Al to Process Al. Agents will play a critical
role.

Everyday Al Process Al Business Al

Copilot Chat M365 Copilot Copilot Agents

ﬁ?@g)zgzaz o :6 6

Employees . @
Integration

Ulfor Al in Microsoft 365 .
for all employees 0
7

2o Hae S} & A

Agents for

Access your M365 Retrieval Task Autonomous
everyone Data
(pay as you go) Simple Bandwith of complexity Advanced
Governance, Security and Compliance

© Campana & Schott | Swiss Cyber Al 2026 - Scaling Agents | Pascal Brunner-Nikolla | Follow Me on LinkedIn /in/pascal-brunner1

8/16



M365 Copilot and the Microsoft Al platform. Extensive m
capabilities for industrialiazing Agentic Al

\ : /7
Approach
susvs . Copilot for M365 wil become the
Copilot Chat M365 Copilot Copilot Agents ce.n.tral platform for business
= -~ critical Al use cases
. o ® = Copilot is the only Al platform that
0 —= B —— - e e provides orchestration of Al skills &
T S © /,Q Al services whilst being deeply
UI for Al il [ integrated into M365/Office
for all employees @ 0
« » Extensibility allows to integrate
Se business critical systems like:
O O S & A i
23:“::2’ Access your M365 Retrieval Task Autonomous L ERP Systems
(pay asr);:ou go) Data Simple Bandwith of complexity Advanced
= HR systems
Governance, Security and Compliance

= CRM systems

* Project Management Tools
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Transform Business Needs in Al-infused Agents.
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SAP SuccessFactors
And many more

ServiceNow
Confluence
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Agent Factory Blueprint. Increased efficiency, velocity and

business value as key benefits.

Envisioning & Rapid Prototyping

Business alignment & evaluation

Assessment & Selection
Process

Requirement
Gathering
‘ POV 1
Al Adoption
Roadmap )
KPIs & Al @ POV 3
= N
POV 5

Capability
Assessment

. Al
Rap'd. Architecture
Prototyping o Design

Legend: POV = Proof of Value
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AI Factory

Development Stages

AP Experimen- Evaluation &  Deployment & Continous
Initialization . : o

tation Refinement Operations Improvement
Technology a i P s % I d

Agile Implementation Methods

Al Foundation Architecture

Vendor
Management

Change &

Interfaces,
MCP Server

Regulatory Data
& Legal Engineering

Compliance
& Security

Enablement
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CS Agent Factory program. Our approach to enable agent
Implementation at scale.

Envision our customers on why Within a workshop series we derive Making the strategic decision on
agentic Al is the next step in using most valuable use cases to be implementing a large number of
Copilot and facilitating Al. Within the implemented via Copilot Agentic Al. agents relies also on a financial
session we give customer examples decision, we therefore derive the
and align the strategic importance of underlying business value analysis.
agentic Al.
Tech Readin .
Long lasting
We assess the technical readiness of We implement lighthouse use cases A roadmap to implement anchoring of
the tenant and consult on required to showcase the value of agents build companywide agents is derived and agentic Al
changes, as well as giving an overview upon the Microsoft platform. used to plan budgets and resources.

on how agentic Al can be governed
with Microsoft Copilot.

Training, Enablement, Change

Center of Excellence / Agent Factory
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Sales Reps’ Customer Inquiries
“Paper Sales Agent”

Processing up-to-date sales data from different SAP sources LIVE

Initial situation Approach Benefits
At a German manufacturing company, sales = Rapid agent prototyping based on = Access customer specific data
representatives are required to navigate various Teams Toolkit to evaluate feasibility without the need of switching to
views and data sources in SAP to obtain pertinent the SAP system
information about a customer or invoices. = Integration of first SAP APIs using

the Enterprise Gateway and Custom = Increase efficiency when seeking
When a sales representative has inquiries regarding Authentication provider answers to customer / invoice
specific invoices, they must change their focus and related questions in Teams chat
access the SAP system, shifting through different = Set-up of Azure resources and DEV

layers of views and cumbersome data to locate the as well as testing environment for = Create overviews and tables with
necessary information. early user feedback customer related information using

A
“-» -
natural language right from within
The customer was interested in a GenAl-based = Incremental enhancements of the the M365 Copilot app
solution that would enable them to pose questions agent instructions for better results
about customers and invoices, receiving real-time towards “speaking” the actual sales /
updates from the SAP system and combining those reps’ language
in the M365 Copilot interface.
P . \
@ Manufacturing @ Germany é 10.000 employees @é—,ﬁ; a * A w y H
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Paper Sales Agent. Creating an invoice overview. m

Hi there, try asking, ‘'what can you do?"

© Need help?
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I Live Demo.

Copilot Cowork.

s
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» Happy to answer your
questions 1:1 and let’s
connect on LinkedIn.
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Let‘s connect.

Pascal Brunner-Nikolla, Microsoft MVP >
Head of Modern Work Schweiz
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